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TABLE 1

General Beliefs Related to Social Capital

	Item
	Norway N=131
	Sweden N=83
	Estonia N=65
	Latvia N=101
	Lithuania N=99
	Poland N=86

	Most people can be trusted*
	56%
	48%
	53%
	39%
	38%
	32%

	Workers dislike/avoid work*
	48
	26
	52
	38
	44
	57

	Rules should not be broken*
	46
	23
	39
	41
	60
	44

	Subordinates fear expressing disagreement with superior**
	31
	28
	16
	33
	44
	46

	Intend to work for enterprise for two years or less
	19
	16
	20
	28
	25
	23


*Percent who agree or strongly agree with statement.  **Percent who say frequently or very frequently (5-point scale).

TABLE 2

Preferred and Presently Experienced Managerial Style 

	Managerial Style
	Norway
	Sweden
	Estonia
	Latvia
	Lithuania
	Poland

	
	
	
	
	
	
	

	Preferred:  
	
	
	
	
	
	

	
Directs
	3%
	0%
	3%
	7%
	4%
	3%

	
Explains
	16
	9
	18
	14
	30
	17

	
Consults
	57
	74
	45
	58
	46
	37

	
Participative
	24
	17
	34
	22
	20
	42

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Now Experienced:
	
	
	
	
	
	

	
Directs
	21%
	19%
	19%
	16%
	24%
	22%

	
Explains
	39
	36
	38
	44
	36
	28

	
Consults
	30
	33
	27
	30
	30
	26

	
Participative
	10
	12
	16
	10
	11
	25

	
	
	
	
	
	
	


TABLE 3

Importance of Features in Ideal Job

	Rank
	Norway
	Sweden
	Estonia
	Latvia
	Lithuania
	Poland

	1
	Opportunity for advancement
	Challenging tasks
	Good working relationship with direct superior
	Opportunity for advancement
	Opportunity for high earnings
	Opportunity for advancement

	2
	Variety and adventure on job
	Opportunity for advancement
	Sufficient time for personal/family life
	Opportunity for high earnings
	Opportunity for advancement
	Good working relationship with direct superior

	3
	Good working relationship with direct superior
	Variety and adventure on job
	Work with people who cooperate well
	Challenging tasks
	Good working relationship with direct superior
	Sufficient time for personal/family life

	4
	Good physical working conditions 
	Work with people who cooperate well
	Opportunity for high earnings
	Sufficient time for personal/family life
	Security of employment
	Opportunity for high earnings

	5
	Freedom to adopt own approach to job
	Good working relationship with direct superior
	Challenging tasks
	Work with people who cooperate well
	Work with people who cooperate well
	Security of employment

	6
	Work with people who cooperate well 
	Sufficient time for personal/family life
	Good physical working conditions
	Good working relationship with direct superior
	Good physical working conditions
	Work with people who cooperate well

	7
	Opportunity for high earnings
	Make real contribution to success of organization
	Opportunity for advancement
	Make real contribution to success of organization
	Sufficient time for personal/family life
	Good physical working conditions

	8
	Challenging tasks
	Opportunity for high earnings
	Make real contribution to success of organization
	Variety and adventure on job
	Make real contribution to success of organization
	Well-defined job, clear requirements

	9
	Make real contribution to success of organization
	Live in desirable area
	Freedom to adopt own approach to job
	Good physical working conditions
	Challenging tasks
	Challenging tasks

	10
	Be consulted by superior re decisions
	Good physical working conditions
	Work in prestigious, successful organization
	Freedom to adopt own approach to job
	Well-defined job, clear requirements
	Freedom to adopt own approach to job

	11
	Sufficient time for personal/family life
	Freedom to adopt own approach to job
	Live in desirable area
	Security of employment
	Variety and adventure on job
	Live in desirable area


TABLE 3 (cont.)

Importance of Features in Ideal Job

	Rank
	Norway
	Sweden
	Estonia
	Latvia
	Lithuania
	Poland

	12
	Security of employment
	Be consulted by superior re decisions
	Security of employment
	Live in desirable area
	Freedom to adopt own approach to job
	Make real contribution to success of organization

	13
	Live in desirable area
	Opportunity to help other people
	Variety and adventure on job
	Well-defined job, clear requirements
	Work in prestigious, successful organization
	Variety and adventure on job

	14
	Opportunity to help other people
	Security of employment
	Be consulted by superior re decisions
	Work in prestigious, successful organization
	Live in desirable area
	Work in prestigious, successful organization

	15
	Well-defined job, clear requirements
	Work in prestigious, successful organization
	Opportunity to help other people
	Be consulted by superior re his/her decisions
	Have little tension and stress on job
	Be consulted by superior re decisions

	16
	Work in prestigious, successful organization
	Well-defined job, clear requirements
	Well-defined job, clear requirements
	Opportunity to help other people
	Be consulted by superior re decisions
	Opportunity to help other people

	17
	Have little tension and stress on job
	Have little tension and stress on job
	Have little tension and stress on job
	Have little tension and stress on job
	Opportunity to help other people
	Have little tension and stress on job

	18
	Serve my country
	Serve my country
	Serve my country
	Serve my country
	Serve my country
	Serve my country


